
 
 
 

 

 

 

 

 

 

 

Annual Report 
 

for 
 

Fiscal Year 2023-24 
 

for the 
 

International Guild of Miniature Artisans, Ltd. 
 
 
 
 
 
 
 

Annual General Meeting 
 

September 22, 2024 
  



Annual Reports Fiscal Year 2023-24 
 

2 

Table of Contents 
PRESIDENT’S	MESSAGE	........................................................................................................................................................	3	
ARTISAN	AND	FELLOW	COMMITTEE	...............................................................................................................................	5	
ARTISAN	..........................................................................................................................................................................................................	5	
FELLOW	...........................................................................................................................................................................................................	5	

AUCTION	COMMITTEES	.......................................................................................................................................................	5	
SILENT	AND	LIVE	AUCTION	..........................................................................................................................................................................	5	
Silent	Auction	..............................................................................................................................................................................................	5	
Live	Auction	..................................................................................................................................................................................................	5	

EDUCATION	COMMITTEE	....................................................................................................................................................	6	
COLONIAL	WILLIAMSBURG	...........................................................................................................................................................................	6	
MESDA,	WINSTON-SALEM,	NC	.................................................................................................................................................................	6	
MINI	TIME	MACHINE,	TUCSON,	AZ	............................................................................................................................................................	6	
GUILD	VIRTUAL	LEARNING	...........................................................................................................................................................................	6	
GUILD	STUDY	PROGRAM	TOOL	POOL	REPORT	..........................................................................................................................................	7	

FINANCE	COMMITTEE	..........................................................................................................................................................	7	
SHOP	THE	GUILD	(FORMERLY	GALLERY	OF	THE	GUILD)	.........................................................................................	8	
GUILD	OFFICE	..........................................................................................................................................................................	8	
GUILD	SCHOOL	........................................................................................................................................................................	9	
2023-24	GUILD	SCHOOL	COMMITTEE	...................................................................................................................................................	10	
STUDENTS	AT	LARGE	..................................................................................................................................................................................	10	
INSTRUCTORS	AT	LARGE	............................................................................................................................................................................	10	
2023-24	GUILD	SCHOOL	SCHOLARSHIP	COMMITTEE	.........................................................................................................................	10	

GUILD	SHOW	..........................................................................................................................................................................	11	
INDEPENDENT	STUDY	PROGRAM	..................................................................................................................................	12	
MEMBERSHIP	COMMITTEE	..............................................................................................................................................	12	
NOMINATING	COMMITTEE	...............................................................................................................................................	13	
PUBLIC	RELATIONS	COMMITTEE	...................................................................................................................................	14	
THE	CUBE	................................................................................................................................................................................	14	
IGMA	WEBSITE	–	WWW.IGMA.ORG	................................................................................................................................	15	
 

 
  



Annual Reports Fiscal Year 2023-24 
 

3 

President’s Message 
By:  Audrey Tripp, President 
 
 
The Guild started off this year with a successful Show in Hasbrouck Heights last September. It 
was show Director Linda Zechel’s third show with IGMA and our first at this location - there 
was a nice variety of classes offered and the show room was packed with shoppers.  
In January we had our annual Study Program at Colonial Williamsburg with four full classes and 
guests. The projects set out at “Graduation” looked wonderful – the students and guests are 
always amazed at the display. The planning is complete and registration for 2025 is currently 
available through the website. 
 
We held our fourth Virtual Learning event – Cabin Fever in March. Most classes were full, 
several instructors offered video only classes to those on their waitlists. For those that can’t 
travel, or those just wanting additional classes beyond school and study programs, the GVL is a 
great opportunity to learn. We are still looking for additional instructors to add to this program, 
you can take a class at any time, not only during the Cabin Fever event. Tori West is the Chair 
for this program and is always willing to speak with prospective instructors. 
 
Guild School survived its first year without Barbara Davis in charge. Jeanie Anderson did a 
wonderful job overseeing the programming and students. The housing situation was a mess 
however, Jeanie put in so much time and effort getting everyone situated TWICE. Once the 
Academy discovered that renovations would not start in 2024, Curtis Hall was open for our 
students. We had about 50% of the student body on campus. Speaking with those housed off 
campus, many said they had a great time and it changed their experience in Castine. I think some 
new friendships were formed. The school had 40 first time attendees also. The opportunity to 
have immersive learning of up to 48 hours of class time over the 6 days is fantastic. Trying to 
find enough time to complete all the projects and connect with friends is a challenge. When the 
dust settled from school and getting all the financials settled, Jeanie Anderson submitted her 
resignation to the Board. With a month of search and hiring time available, the Board accepted 
the resume of Audrey Tripp and hired her to start August first. If there is a need, the Board will 
begin the search process in the Spring when time will allow for a full search and interview cycle. 
For now, Audrey has been named interim School Director. She has also started her employment 
with the Curtis dorm being unavailable to our students. The 2025 school catalogue is available at 
the school table, stop by, speak with Audrey and be one of the first to plan your classes for 2025. 
 
With Audrey’s employment with the Guild, she has resigned from the Board. First Vice 
President, Peggy Tyler stepped into the Presidency.  The Board appointed Carole Elliott to fill 
the remainder of Audrey’s term.  In April, the Board accepted the resignation of Toni Ballinger 
and appointed Beverly Greenwell to complete Toni’s term.  
 
The annual election of new Board members was sent to our membership electronically and you 
could vote that way also. It eliminated the need to use a stamp to mail back a paper ballot. You 
followed a link from the email to log in to Wild Apricot. For most of you, clicking on “Forgot 
Password” was the only way to get in as accounts were set up for you when we migrated but you 
never had a password. We are working on more forms being available to fill out on-line and 
submit rather than filling out a form by hand and mailing it to the administrator. 
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IGMA provided a mini challenge prize and the Grand Prize for the cable show “Best in 
Miniatures” filmed in Canada. To this point, the show has not been picked up for broadcast in 
the US, but is available in Canada and Europe. This was the third season and evidently last 
season for the show and the Grand Prize winner was awarded School tuition for 2024. He was 
unable to obtain the necessary travel documents in time to attend and expects to join us for 
School 2025. The mini challenge winner was awarded a GVL class of his selection along with 
the equipment needed to take the class. 
 
This year, we have one Board member completing her term and rolling off the Board. We are 
very grateful for the service that Tori West have provided during her six years on the Board. We 
are also grateful that Tori will continue on as the Chairperson for the Virtual Learning Program 
(GVL) for now. 
 
We welcome Ann Pennypacker as new Board member. Ann has been a member of IGMA and 
vendor at the Guild Show for many years. This year she volunteers to work on the Tool Pool at 
School, getting all the correct tools out to the classrooms for the instructors and collecting them 
back again. She even brought along her husband, Chuck, to help with the heavy lifting. Evidently 
the work didn’t scare him off as he pre-registered as a student for 2025 and will once again 
volunteer with Tool Pool. 
 
I want to acknowledge the passing of Barbara Davis in July. In spite of a stage 4 cancer 
diagnosis in 2020, Barbara continued to run the Guild School beautifully with no one aware of 
her medical situation. The 24 years that she led the school saw many changes and growth. She 
was a tireless advocate for IGMA and will be remembered by all that knew her. 
 
Here’s hoping that the interest in miniatures continues into 2025 and that IGMA continues its 
mission of bringing fine miniatures to the attention of all, and making educational opportunities 
available. Thank you for being a member and supporting the International Guild of Miniature 
Artisans. 
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Artisan and Fellow Committee 
By:  Sally Manwell and Susan Robbins, Chairpersons 
 
 
ARTISAN 
We have 20 people that have said that they would apply for Artisan this year. 
 
FELLOW 
We will have two submissions for fellow at the selection meeting. 
 
 
 
Auction Committees 
	

 
SILENT AND LIVE AUCTION 
By:  Katie Lafortune and Chris Pratt, Chairpersons 
 
Silent Auction 
As of today, I have sold donations on ebay totaling $774.33 since the last payment I sent 
to the Guild. I can send this to IGMA at any time but would like to keep going with a 
goal to hit $1500 before end of 2024. 
 
I have lots of donations still for silent auction at the Guild Show and Audrey also has 
lots of items for the show's silent auction as well. She and I will each bring lots of items 
with us to the show. 
 
 
Live Auction 
At the live auction at the Chicago Show we took in $6235.00 and spent $1490.22 for 
audio/video, netting $4744.78.    
 
We have many pieces so far for the live auction at the Guild Show and will probably 
receive a few more at the show.  
 
Ginger Landon Siegel will be the auctioneer.  
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Education Committee 
By:  Pete Boorum and Patricia Richards, Co-Chairpersons 
 
 
Committee Members:  Corky Anderson, Annelle Ferguson, Ruth Clay, Ann 
Pennypacker and Tori West.   President Audrey Tripp and Guild Administrator, Sophia 
Harris are permanent members of the committee.  
 
Pete Boorum has resigned from Education Chair.  Peter Kendall will be the new chair. 
 
 
COLONIAL WILLIAMSBURG 
The Colonial Williamsburg program took place January 26-29, 2024. The instructors and 
classes were Craig Labenz, Low Cupboard (same as 2023), Iulia Chin Lee, Side Table, 
Sherredawn Miller, Tulips, and Pat Richards, Waistcoat and Stays.  
 
 
MESDA, WINSTON-SALEM, NC 
The Guild Study Program at the Museum of Early Southern Decorative Arts in 
Winston-Salem, North Carolina will be held on November 10-13, 2023.   There are 38 
registrants and 7 guests.  Hurd, Boorum and Mackie each had 10 students and O’Brien 
had 8.  Thanks to the registrants who have agreed to change classes and to Joanna Ruth 
Marsland for organizing this event. 
 
MINI TIME MACHINE, TUCSON, AZ 
Chad Goebel organized the Guild Study Program at the Mini Time Museum in Tucson 
for the Fall of 2024.  He has recruited Tori West, Beth Freeman-Kane, Sue Veeder and 
Kim Stewart to teach.   
 
 
GUILD VIRTUAL LEARNING 
By:  Tori West, Chairperson 
 
I don't have much to report for the GVL currently. We are considering a Fall event or 
mini event as we've been contacted by an instructor whose Guild Show class wasn't full 
and was wondering about having it through GVL sometime after the show. I'm sure 
Ann Pennypacker will be speaking with many of the show dealers and we will see what 
we can work out after that. I will be sending out the usual application and information 
forms to all A&F members after the show that I usually do. 
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GUILD STUDY PROGRAM TOOL POOL REPORT 
By Pete Boorum, Chairperson 
 
The tool pool is now located at Pete and Pam’s residence in  Bedford, NH. The tools are 
safely in the garage and I am confident we have what we will need for GSP Colonial 
Williamsburg. 
 
 
Finance Committee  
Treasury Report FY 2023-24  
By:  Cary LeGeyt, Treasurer and Chairperson  
 
 
Committee Members:  
Pat Hartman, Audrey Tripp  
 
 
The Guild had a good year financially for the 2023-24 fiscal year (FY) in part due to 
support of our Auctions, Membership, Education Programs, the 2023 Guild Show and 
savings found by our Administrator, Sophia Harris, in the running of our office. The 
Board continues to review our programs to maintain good fiscal stability for the 
organization.  
 
The Board approved the budget for the 2024-25 FY at their June 2024 meeting. The 
budget once again forecasts a smaller profit for the 2024-25 FY, due in part to the 
continuing rise in costs for rental spaces and operating costs.   
 
Once again, thank you to the members of the Guild who contributed their time and 
talent this past year.  Please consider joining the Finance Committee to help with the 
review of and formation of budgets in future years. 
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Shop the Guild (formerly Gallery of the Guild) 
By:  Audrey Tripp, Chairperson 
 
 
This program is still looking for a Chair. The online sales were taken down in 
November because the items were not available for shipping and have not gone back 
online while the search for a committee chair continues. 
 
I have reached out to Artisans of the Guild for new merchandise to stock the table for 
upcoming shows. 
 
Gross Sales for the Year:   $6232.40 
 
 
Guild Office 
By:  Sophia Harris, Guild Administrator 
 
 
The Guild Office provided support to the Board members, various committees and the 
membership at large.  We processed in excess of 151 new members throughout the year.    
We processed payments for Membership, Guild Study Programs, Guild Virtual 
Learning, The Guild Show, Shop the Guild (formerly Gallery of the Guild) along with 
donations.  We are trying to move all programs to online access for registrations.   
 
The Guild Office worked with Federal, State (California/Florida/New York) and local 
government offices to maintain all of our reporting and licensing requirements. We 
have expanded our state incorporation/non-profit status to include New Jersey, New 
York, North Carolina and South Carolina.  Monthly reports of detailed office activities 
were submitted to the President and Treasurer.  Quarterly Reports were submitted to 
the Board.  
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Guild School 
By:  Jeanie Anderson, Guild School Director 
 
 
The 2024 Guild School, Minis Open Doors, was held the week of June 8-15, 2024, at the 
Maine Maritime Academy in Castine, Maine. We thank Jeanie Anderson and her 
husband Eric Anderson for a great week.  Jeanie has tendered her resignation at the end 
of July 2024.  Below is her last report at the conclusion of Guild School. 
 
We have successfully completed Guild School 2024! 
  
We had 201 students and 28 instructors (after two had to cancel at the last minute). Only 
one student ended up cancelling as a result of the teacher cancellations. 
 
All told, gross revenues are greater than $470,000. This includes $50,706 generated by 
auctions. 
 
The auction revenue breakdown is as follows: 
Silent: $6,033 
Live: $31,515 
Open Bid: $13,158 
 
(As you can see, the newly expanded open bid auction was a resounding success, and 
the items solicited by Monica Shellabarger alone garnered $7,978 of that last total.) 
 
Participant feedback (verbal and written) was quite positive.  
Many new students felt that there was an environment of inclusion and friendliness, 
and people were very happy about the quality of instruction overall and class choices,  
 
While there were the standard complaints that any large catered event can expect, the 
food was generally well received, with comments about the variety and healthy choices 
(even many positive remarks about the one less-popular afternoon snack of veggies and 
hummus!). 
 
Food costs increased by roughly 15% over last year, but I believe we will see a more 
standard increase moving forward. 
 
We have an opportunity to help make new students even more comfortable going 
forward using even clearer communication beforehand, better signage, and perhaps, as 
was mentioned in the feedback, a mentorship program. 
 
I'm still closing the books, but am generally optimistic that we'll be operating in the 
black this year, despite the extra costs of the transition, fewer students due to the dorm 
closure, and the second unexpected spike in food costs. 
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I've been informed that classroom costs will rise next year, as well as the cost of the 
newly renovated Curtis Hall dorm rooms. I will be drafting an email to the Director of 
Operations at the MMA next week asking for a clear idea of what these costs will be, as 
well as whether Curits Hall will even be available to us at the time of Guild School 2025. 
Based on the information I have at hand, I expect that basic tuition will need to be at 
least $2,100 next year. I hesitate to raise the cost too dramatically at once, for fear of 
alienating too many students. 
 
 
2023-24 GUILD SCHOOL COMMITTEE 
 Director Jeanie Anderson 
 Guild Administrator Sophia Harris 
 Office Manager Eric Anderson 
 Scholarship Chairperson Peggy Bugg 
 Auction Coordinator Peggy Tyler 
 Exhibit Coordinator & IGMA President  Audrey Tripp 
 Tool Pool Coordinator & IGMA Education Chairperson Pete Boorum 
 Social Media Liaisons Pat Richards 
  Katie Lafortune 
  
STUDENTS AT LARGE Steve Davies 
  Vivi Chionilos 
 
INSTRUCTORS AT LARGE Diane Almeyda 
  Mary Grady O’Brien  
 
2023-24 GUILD SCHOOL SCHOLARSHIP COMMITTEE 

Peggy Bugg, Chairperson 
Jolie Gaston 
Bill Robertson 
Mariella Vitale 
Linda Zechel 
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Guild Show 
By:  Linda Zechel, Chairperson 
 
 
It’s showtime!    
 
We have 52 paid dealers and 60 paid tables as of 09/10/2024.   
 
Christine, and Katie have been promoting the show on Instagram and the Facebook 
Show Page on a set schedule.   Cindy has been posting on the Facebook IGMA 
Community page. 
 
Christine is actively marketing the show on social media in various places and has done 
press releases in the area.   Several local members, the hotel and my work employee that 
lives in the area have been distributing the flyers to local stores, libraries, and clubs in 
the area.    
 
We have sold out the room block and the hotel has added more rooms. 
 
Many classes are full.   We did cancel some classes that did not get enough students.   
 
We have sold all 10 tickets for the “Romeo & Juliet” Broadway show for Thursday 
night. 

For Member preview we have sold 44 to date.    Hopefully more of the free members 
will convert to Preview during the week as was the case last year. 

Many new guests have registered online.   40 guests for regular passes and 16 for Guest 
preview.   They will be wearing Light Green (Regular) or Orange (Preview), please 
reach out and welcome them. 

Badge colors –  Dark Green – Dealers,  Yellow – Preview Members,   Orange – Preview 
Guest,  Light Green – Guest (paid), Pink – Committee and Social Media,  White – 
Members (free).   

We have 49 dinners currently sold.      

All these numbers are hopefully going to increase next week as the show gets started. 

It is going to be a Great Show! 
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Independent Study Program 
By:  Christine Pratt, Chairperson 
 
 
Committee Members: Stuart Kleeman, Annelle Ferguson, Peter Kendall, Pat Richards, 
Carol Hardy, and Sue Krysco 
 
Christine Pratt has resigned as the ISP Chairperson; Beverly Greenwell has taken on the 
position. 
 
 
 
Membership Committee 
By:  Peggy Meyers, Chairperson 
 
Membership information. 
 
        New                     -  151 
        Renewals             -  608 
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Nominating Committee 
By:  Troy Schmidt, Chairperson 
 
Committee Members:  Cindy Adams, Ruth Clay, Annelle Ferguson and Peggy Meyers 
 
 
I took over the responsibilities of Nominating Committee chairperson on February 11, 
2024. 
 
Eligible Trustees whose terms expired in 2024 were contacted to determine if they 
would be willing to serve an additional term on the Board. A short list of possible 
candidates was presented to the Board of Trustees at the February 18 meeting and Ann 
Pennypacker was selected and later agreed to be a candidate. 
 
A CUBE article was published to describe the procedures the Nominating Committee 
uses to find qualified individuals, present the candidates selected by the Nominating 
Committee, encourage members to make themselves known to the Nominating 
Committee if they seek Trustee positions and to explain and call for write-in 
nominations. No write-in candidates contacted the Nominating Committee. 
 
The final ballot with biographies was emailed to the membership to vote online, or print 
and mail a paper ballot.  
 
Election results of candidates who will serve for the 2024-2027 term: 

• Carolyn LeGeyt 
• Peggy Meyers 
• Ann Pennypacker 
• Troy Schmidt 
• Peggy Tyler 

 
 
Two members were appointed by the president to fill vacancies during the past year:  

• President Audrey Tripp appointed Bev Greenwell to fill Toni Ballinger’s vacated 
Trustee position through 2025 

• President Peggy Tyler appointed Carole Elliott to fill Audrey Tripp’s vacated 
Trustee position through 2025 

 
 
Slate of Executive Officers for the 2024-2025 period: 

• President – Peggy Tyler 
• 1st Vice-President – Tim O'Dell 
• 2nd Vice-President – Cindy Adams 
• 3rd Vice-President – Bev Greenwell 
• Treasurer – Cary LeGeyt 
• Recording Secretary – Peggy Meyers 
• Corresponding Secretary – Isabel Leininger 
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Public Relations Committee 
By:  Cindy Adams, Chairperson 
 
Committee Members:  Kate Unver, Isabel Leininger, Tori West, Katie Lafortune 
 
 
Katie Lafortune continues to do an amazing job on the Guild School page.  It is both fun 
and interesting.  She now has almost 28,000 people in the group.  Great Job Katie!!! love 
your original posts!!! 
  
Pat Richards continues to do a great job on the Guild School Facebook page.  Interest 
continues to grow in the school thanks to Pat. She now has about 5,000 people checking 
the page. 
  
Chris Pratt has been sending pictures for the Guild Show Auction which the rest of us 
are posting in social media.  She has some beautiful items donated to the Guild and it 
should be a great auction. 
  
The Guild show page is still being taken care of by Christine Hannon.  She does share 
the posts from the Community page and the Guild School to the group but is mainly on 
Instagram.  The group now has 370 followers. 
  
The Community page continues to grow however not as fast (thank goodness) this time 
of year things do slow down because people have a life bedsides Facebook and are 
outside. We are still getting some good creations on the page and we continue to 
support our Artisans and Fellows and the shows they are in. We now have 66,434 
members and 9,349 people visiting. 
  
Thank you all for the work you do!!!! 
  
 
 
The CUBE 
By:  Isabel Leininger, Editor 
 
 
As always, I am grateful to people who write articles for the CUBE, and also to the 
people whose careful proofreading catches errors that have slipped past me.  A 
thousand thanks to all of you.   
 
Isabel Leininger has retired as The CUBE Editor, Joanna Marsland has taken on the 
challenge.  
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IGMA Website – www.igma.org 
By:  Betsy Roxby, Web Designer 
 
 
The website continues to be a successful way of communicating with members and 
potential members. The site has been maintained and updated regularly.  
 
Google Analytics reporting from July 31, 2023 to August 1, 2024 report is attached. The 
main driver of traffic to the website is the Guild Show, followed by Guild School, and 
Guild Virtual Learning. 
 
As usual, updates to the site included the 2023 Guild School catalog, 2023 Guild Show 
information and classes, Guild Study Program in Colonial Williamsburg and Old 
Salem/MESDA, Tucson, Guild Virtual Learning, and new Artisans and Fellow 
information.  
 
We continue to increase utilization of Wild Apricot for class and event registration and 
the sale of show dealer tables, advertising and Shop the Guild items. This year we 
included an online registration option for both study programs and we are starting to 
incorporate Guild School pre-registrations. 
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